
Employer’s way of thinking

 - My own observation



How employer’s think?

No one knows.



My observation:
 I have served many Managers, business owners and employees in the past
 Well, 15 years to be exact
 Dealing with colleague employees is easy, because we are all the same
 Dealing with Managers, is half way to achieving the goal to take a lead role
 The least person to be dealt with is the business owner or owners if it is a group 
 Below, are the types of employers



Types of employers

 Focus on numbers only
 Focus on expansion
 Focus in the business
 Focus in the employees



Numbers only Employer:

Being a business owner, number speaks. It is a common thing for employers
to make money in running a business but sometimes, employers overlook the
fundamental of being the “owner” which means, it is not all about the dollar. Who
wants to have a business if its losing money? It is so obvious, that employers
employ people to run their businesses and think that it will automatically generate 
profit. In reality, if the bottom line is green even it is off target (or projection), the owner
is not happy, because its never enough. When you are employed to this kind of
employer, think twice and make the move fast. If you are this type of employer without 
it knowing, examine yourself and be fare. Every single business wants to make profits,
it could take a short 3 to 6 months or years before you see it.



Expansion only Employer:

You have to admit, there are employers who have deep pockets. Most 
of them, at least. All they want is to expand, regardless if their business/es are
making profits or not. You will see them opening locations after locations in a short
period of time. When you are an employee, this is your chance to take to prove
yourself that you can help the employer expand their business and level up. At the
end, this type of employer is looking for ways to utilize their money rather to save it
in the bank.



Business only employer:

There are also employers who are stuck in their business, as usual. This
kind of employers tend to run their own businesses and scared to hire someone 
to help them. I would call them a one-man operators. Trust someone or at least
work with someone who has the skills and train them. That way, you can have a 
break when needed. In the food and beverage industry, business should run 7 days
a week. Most franchise does work this way. It is okay to shut down a day or two,
remember, you have rent and utilities to pay. If you happen to work for this kind of
employer, stay until you can. For stand alone business owners, its time to reconsider
get a helping hand.



Employee Employer:

If you are new to the industry of human labor, look for into this kind of employers.
You can’t go wrong to be a pioneer or develop your skills in this organization. They will 
help you achieve your goal. An employer think of its employees first, then employees
will take care of the business. A win win solution. This type of employers tend to have
vast experience and have been an employee once in their life time. So the benefit of
working in this organization is a chance to grow and be successful.



There you have it all.

You might not be reading this if it didn’t interest you. You might be starting as a
new employer or a person looking to have a part time job, you’ll encounter all of this 
sort of work organization or employers. In order to get ahead, create a mindset that 
enable you to work with others and excel. Do everything you can in your own capacity
to advance. Who knows, you might be one of the Employers looking for employees.



To reach out: 
denver@demicuisines.com
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